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Common Good Ventures is made up of experienced 
business leaders who apply their professional 
expertise, their networks and their passion for 
change to help strong nonprofits realize their 
potential and accomplish even more for Maine.

With Common Good Ventures’ support, nonprofits 
achieve increasingly ambitious social mission goals, 
such as helping “at-risk” youths graduate and go  
on to productive jobs or higher education, and  
giving Maine’s elders the opportunity to age in their 
own homes with dignity and the proper support. 
With our assistance, Maine’s nonprofits are looking  
beyond their own walls and discovering creative  
and collaborative solutions for the social challenges 
that directly affect Maine’s economy.

Our staff of business professionals and experienced 
private sector volunteers coach nonprofit leaders  
on how to adapt management practices and 
thinking in order to become even more productive 
and financially self-sufficient. We’re proud to say 
these skills and entrepreneurial mindset last long 
after our partnerships end.

We’re also pleased to introduce the latest in 
network thinking to Maine by supporting 
collaborations that enable nonprofits to play to  
their strengths. We feel it’s essential for nonprofit, 
business and government players to work together 
when faced with larger, more complex challenges. 
It’s not easy work, but the potential payoff of being 
inclusive is enormous.

Warren C. Cook 

Board Chair

Kristin Majeska 

President
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How can we have a greater impact on the complex social problems 

affecting Maine’s people and economy? How can we support larger-scale 

social change with more collaborative strategies? How can we bring 

valuable national trends and lessons learned to nonprofit leaders trying  

to reach sustainable solutions in Maine? How can we make the best use  

of the talented and committed business minds who want to contribute 

their expertise as well as their dollars—whether it’s for a few hours a 

month or full time? 

Every day we ask persistent and probing questions, looking for solutions 

to help our nonprofit and funding colleagues do more for Maine people. 

We ask ourselves equally tough questions. Our answers? This past year we 

redoubled our efforts with our long-term partners and began developing 

a dedicated and skilled new staff. We launched our first formal Business 

Advisor program and have begun sharing our knowledge, including 

Springboard brainstorming session wisdom, on a new interactive Web site.

For the first time, Common Good Ventures is also focusing on specific 

programmatic goals. Currently we’re striving to:

3 Increase the percentage of Maine’s 18- to 24-year-olds  

who are either productively working or in school

3 Increase the percentage of Maine’s elders who remain independent  

and able to stay safely in their homes as they age

Common Good Ventures’ long-term partners are leading the charge 

to address these two issues that are essential for the health of Maine’s 

economy and its citizens. Three of these partners, Eastern Area Agency 

on Aging, Jobs for Maine’s Graduates and the Maine Youth in Transition 

Network, were recently singled out by their national organizations 

or funders for the quality of their work—in two cases for creative 

collaborations. We’ve started to work with new types of collaborators 

from Maine and other parts of the country, and are deepening Common 

Good Ventures’ knowledge of the youth and seniors sectors and of  

the skills, processes and leadership needed for effective collaborations. 

Thanks to the support of our generous donors and earned income 

in 2006–2007 we once again grew, while managing expenses and 

maintaining a prudent fund balance. We are continuing to ask probing 

questions and seek creative and constructive answers in 2007–2008,  

with a major focus on working collaboratively to create more impact.  

We are thinking in terms of sectors, as well as organizations, to move  

the dial. With this new year, we hope to find and implement better 

solutions for Maine’s most pressing social and economic challenges, and 

develop and share the skills to do this inclusive, complex and important 

work. Thank you for your support of our shared effort. Please join us! 

Who is Common Good Ventures?

Asking the right questions.

Kieve Leadership School will serve 900 additional youth in 
2007–2008 thanks to better understanding its school customers.

“Participation helped successful organizations 

fundamentally shift their thinking. Organizations 

reported they had achieved another level in  

terms of strategy, describing the experience  

as phenomenal.”

Program for Nonprofit Effectiveness: An Assessment  
of Impact and Opportunities. Evaluation of Maine Community 
Foundation and Common Good Ventures’ Program for Nonprofit 
Effectiveness. Arabella Philanthropic Investment Advisors, 
September 2007.
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“Common Good Ventures is not for 

people who want to give money and 

forget about it. If you really want  

to give to something worthwhile, 

Common Good Ventures is for you.”

Chantal Jennings

Chantal

“Years ago we attended an event that introduced  
us to Common Good Ventures. We met Eric Jensen 
from Wolfe’s Neck Farm and Mark Swan from  
Stone Soup. We loved their stories, but it was 
Kristin Majeska’s enthusiastic commitment that 
really got us interested. For years we gave money  
to other organizations and didn’t know exactly  
how it was being used. Common Good Ventures 
was a refreshing introduction to a new kind of 
philanthropy. Common Good Ventures doesn’t  
just offer a handout—they teach people to do  
for themselves.”

Michael

“I’m a financial person. I like the concept of 
leveraging your philanthropy. Common Good 
Ventures is teaching people to make an impact on 
society and coaching nonprofits to more effectively 
accomplish their mission. They help them create the 
resources they need to complete their mission.”

Chantal

“We’re also impressed with their Springboard 
program that I’ve been fortunate enough to attend. 
The sessions are beautifully done—so productive.  
I’ve never been to anything that accomplished so  
much in 90 minutes.”

Michael

“This is just another way that Common Good 
Ventures makes a difference. Our experience with 
them has changed our view toward other nonprofits. 
We really make sure the organization is getting as 
much as it can out of its donations. In the past, 
we’ve stopped contributing to organizations that 
were misusing funds. Common Good Ventures 
makes an impact.” 

Why we give—Michael and Chantal Jennings

Maine Youth Transition Collaborative to support youth in foster care 
heralded as one of the best in the nation by the Jim Casey Foundation.

Mary Pinto

Chief Financial & Information Officer 
Hospice of Southern Maine

“Common Good Ventures began our Springboard 
session by asking, ‘What problem are you trying  
to solve?’ For us, it was communication. We  
care for hospice patients across a large area, and 
often we wouldn’t know what happened in a 
documented manner until the end of the day.  
This was mainly because we still relied on paper. 

Working with Common Good Ventures was a real 
gift. They helped our staff and our board feel 
confident about their decisions. It was nice to  
have someone there to ask first, ‘What are you 
trying to do globally?’ then ‘What kind of computer 
do you need?’ We’ve made some very good 
decisions, and wouldn’t be where we are today 
without their guidance.”

Our Springboard program brings local business leaders together for an energetic, 
90-minute brainstorming session. Each month, a nonprofit prepped by Common 
Good Ventures presents a specific challenge to the group. 

One such nonprofit was Hospice of Southern Maine (HSM). They challenged  
us with the question, “How can we improve communication and medical  
recordkeeping between our office and many remote staff in the field?”  
The Springboard session focused on workflow, processes and organizational 
change recommendations. Common Good Ventures then brought in  
two volunteer business advisors to offer HSM deeper guidance on both 
technology selection and implementation.

We’re always up for a good challenge. 

Munira Naqui

Business Advisor 
Springboard participant

“I was brought in because there was a very clear 
technology part of the HSM Springboard session. 
HSM was moving to a new space and wanted to 
implement new software. My role was to bring  
up all the issues, share my experiences, both pro 
and con, and advise them on what they needed  
to look for.

Even though it was HSM’s first Springboard and 
Business Advisor relationship, they were determined 
to learn and put in a lot of effort. They were very 
dedicated and open to how they could be more 
efficient. And they made great strides. They 
successfully moved to their new location, bought  
all their hardware, purchased the software and 
implemented it.”

Chris Speh

Business Consultant 
Springboard participant 

“I helped HSM think about the management issues, 
people issues and process issues associated with an 
update in technology. As a consultant, I know how 
important it is to have trust in a relationship. And 
Common Good Ventures excels at this from the 
very beginning. I thought they did a phenomenal 
job with the Springboard session and leading HSM. 
From my experience, clients already have 80 to 90 
percent of their questions answered, but they’re 
just not aware of what those answers are. The job 
of a consultant is to stir the pot and help them 
figure out those answers. And Common Good 
Ventures allows for a great environment to do so.”
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Jobs for Maine’s Graduates (JMG) releases Department of Labor study that demonstrates 
1998 JMG grads earned 8% more than average Maine workers age 22 to 24.commongoodventures .org

Jobs for Maine’s Graduates’ (JMG) vision is clear—to be a champion for all 
Maine students facing barriers to education, and to guide each one on to a 
successful path toward continued education, a meaningful career and 
productive adulthood.

For 12 years, JMG had run a stellar program and had become a national leader 
in documenting quantitative results for its participants. Yet, it was clear it 
needed to gather its results and present them to the state to make a case for  
its continued level of funding.

When Common Good Ventures met JMG through MaineCF’s Program for 
Nonprofit Effectiveness, JMG had realized the value of its data but was looking 
for the best way to present these findings to supporters. We began by helping 
JMG think through the potential of its data and identify the questions and 
answers that would help make JMG’s case for effectiveness and the “payback” 
for Maine’s economy.

In that process, we realized JMG had a remarkably high rate of partnering with 
schools to identify the youth least likely to graduate high school and helping 
them get back on track for higher education and/or employment. We also found 
that it had a very low cost per youth compared with national and local 
benchmarks, and discovered it had a waiting list of schools willing to come  
on board and share its cost for the program.

So we began asking the JMG leadership, “If you’ve got an excellent product, 
documented results, low costs and a waiting list of customers willing to pay  
their share, how can you better articulate the need for long-term growth?  
With such huge growth potential, we knew we needed to push JMG to think 
more ambitiously.

We asked others, and ourselves, “What would it take for corporations with  
a vested interest in the same outcome to support JMG?” From this, we learned 
that people and corporations are most likely to be motivated by the high 
percentage of Maine’s young adults who are idle. So we focused the attention 
on JMG’s response to this number and got some very useful people involved.

Thanks in part to the plan we helped JMG develop over the past two  
years, JMG’s tremendous results and low cost per youth are now getting 
increased attention. 

Today, JMG has moved forward with a very bold growth strategy, and an 
ambitious expansion plan. JMG is pursuing its goal of increasing the number of 
youth served from 2,500 to 4,000. It has increased the percentage of its 
graduates who go on to college from 41 to 44 percent, and more than 87% of 
JMG students become successfully engaged in the workforce, military service or 
continued education within the year after high school graduation. With statistics 
like these, the future certainly looks bright for JMG and Maine’s youth.

Making the case for Maine’s youth.

Jobs for Maine’s Graduates (JMG) releases Department of Labor study that demonstrates 
1998 JMG grads earned 8 percent more than average Maine workers ages 22 to 24.

Kim Lipp

Executive Vice President 
Jobs for Maine’s Graduates

“One of JMG’s strengths is that the success we  
help achieve for our students is clearly defined 
through measurable, documented performance 
outcomes. Common Good Ventures helped us  
take this one step further by asking the question: 
How does the success of those students directly 
affect Maine’s economy? 

To answer that question, we partnered with the 
Center for Workforce Research and Information  
at the Maine Department of Labor. We found that 
students enrolled in JMG were earning an average 
of 8 percent more than the rest of the young  
adult population in their age group, proving there  
is a long-term payoff in investing in our students  
to develop proven pathways to higher education 
and careers.

Common Good Ventures has also played an 
important role in helping to create an expansion 
plan that will allow us to grow our programs to 
serve an additional 1,500 students, and create  
a dynamic model of funding sources that will allow 
us to sustain this growth for the long term. As we 
begin to move from planning to implementation, 
Common Good Ventures continues to provide the 
benefit of its network and expertise as we structure  
our ramp-up and delivery of increased services.”



Eastern Area Agency on Aging (EAAA) specializes in responding to the 
changing needs of older people, families and their community, and is able  
to provide seniors with a variety of options, opportunities and resources. 

Common Good Ventures has partnered with EAAA since 2003, first  
through Maine Community Foundation’s Nonprofit Effectiveness Program.  
In 2006–2007 we helped EAAA tap into the strengths of others in the 
community to respond to two high-potential opportunities to help seniors 
stay independent.

Issues

A common good collaboration.

Results

Nutrition Program

EAAA was serving  
3,000 seniors at a cost of  
$1.3 million. It needed to 

serve more people  
but was losing money  

on every meal.

What functions do  
you do best?

Why don’t people give?

EAAA decided  
to outsource meal 

preparation. 

Added the actual meal 
cost and suggested 
donation amount  

to its meal site.

Outsourcing meals cut home region food costs 
by 45 percent, saving EAAA $70,000 per year. 

Staff now has more time to focus on the core 
mission, helping elders stay independent. 

Meal site awareness campaign increased the 
average meal site donation by 50 percent.

Donations increased from less than  
$2 per meal to $3 per meal.

EAAA was having 
difficulties advancing  
its volunteer program 
with a small number  

of employees.

Volunteer Program
What barriers do 
volunteers face?

EAAA placed the  
HR manager in  

charge of recruiting  
and training with four 

volunteer regional 
coordinators assisting. 

They developed a new,  
more user-friendly 

volunteer application.

Instituted staff goals  
and evaluation process.

Significant increase in highly skilled 
volunteers across a mix of programs.

Secured additional state money for  
nutrition and transportation. 

EAAA received three national awards  
for innovation, the most of any of  
the nation’s 655 agencies on aging.

Challenges Questions Actions

commongoodventures .org

“One of the best things is the way CGV comes to the table with a  

sense of partnership. Our CGV contact is constantly reinforcing that, 

and we’re never made to feel like we’re behind the eight ball and 

that CGV is leading us out of a mess. We’re never made to feel it’s 

anything other than a collaboration.”

Program for Nonprofit Effectiveness: An Assessment of Impact  
and Opportunities. Evaluation of Maine Community Foundation  
and Common Good Ventures’ Program for Nonprofit Effectiveness. 
Arabella Philanthropic Investment Advisors, September 2007.

“The leaders and their staff within organizations that 

succeeded in the program are fundamentally changed,  

and these changes have largely been institutionalized  

with the organizations themselves, [allowing them  

staying power over time].”

Program for Nonprofit Effectiveness: An Assessment of Impact  
and Opportunities. Evaluation of Maine Community Foundation  
and Common Good Ventures’ Program for Nonprofit Effectiveness. 
Arabella Philanthropic Investment Advisors, September 2007.



commongoodventures .org

Statement of activities

Fiscal years ended June 30, 2007, and June 30, 2006

 July 1, 2006,  July 1, 2005,
 to June 30, 2007 to June 30, 2006

Statement of Financial Position

Assets

Cash and cash equivalents $435,391 $592,118

Certificates of deposit $307,757

Pledges receivable $25,100 $37,150

Prepaid expenses $4,263 $2,416

Pledges receivable, less current portion  $5,000

Other Assets
Property and equipment—net $6,694 $1,903

Total Assets $779,205 $638,587

Liabilities and Net Assets

Liabilities
Accounts payable and accrued liabilities $20,150 $15,649

Total Liabilities $20,150 $15,649

Net Assets
Designated for future partner support $296,888 $313,938

Undesignated $462,167 $309,000

Total Net Assets $759,055 $622,938

Total Liabilities and Net Assets $799,205 $638,587

Statement of Activities and Changes in Net Assets

Support and Revenues
Contributions

Received during the fiscal year $686,245 $449,301

Due in future fiscal years  $32,150

Total Contributions $686,245 $481,451
Interest and dividend income $28,150 $19,759

Other income $89,627 $11,817

Total Support and Revenues $804,022 $513,027

Expenses
Grants $37,690 $5,500

Program $460,766 $330,932

Management and general $51,730 $39,940

Development $117,719 $107,281

Total Expenses $667,905 $483,653

Change in Net Assets $136,117 $29,374

Net Assets
Beginning of the Year $622,938  $593,564

End of the Year $759,055 $622,938

Information was summarized from financial statements from the periods July 1, 2006, to June 30, 2007, and July 1, 2005, to June 30, 2006, 
which were reviewed by our independent accountants, Baker Newman & Noyes LLC.

Management prepared and is responsible for the condensed financial information and selected financial data that are present in this report.
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Alzheimer’s Association of Maine launches strategy  
of delivering more services through local partners.


